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Evidence of Change—Mid Year 

In your school strategic plan, you identified the means to monitor the implementation of strategies.  List below your monitoring plan and any evidence you have of change in your building for each student achievement and school performance goal.  Evidence should be based on the monitoring plan specified in your plan.  

	Student Achievement Goal 1:  All students will meet or exceed standards in mathematics on the CRCT.

	Monitoring Plan
	Evidence of Change

	Teacher Observations
	· Students regularly use math manipulatives during small-group guided math lessons and within independent and/or small-group workstations.

· Students review and practice (RAP) basic skills daily during Math Workshop in concepts to maintain workstations and with computer programs such as MegaMath and FastMath.
· Teachers consistently use Target the Question in combination with the Four Square, often as morning work, in response to the need to increase math reasoning and word problem solving skills. 

· Teachers utilize Frameworks and self- and/or team-created tasks on a regular basis as a component of Math Workshop/Guided Math.

	Collaboration Minutes
	

	Lesson Plans
	

	Intervention Wall
	

	Student Work Samples
	

	
	

	
	

	
	


	Student Achievement Goal 2:  All students will meet or exceed standards in reading and language on the CRCT.

	Monitoring Plan
	Evidence of Change

	Language Arts Benchmarks
	· Student progress monitored using DRA’s, running records, benchmarks, conferencing and teacher observation.
· Students participate daily in reader’s workshop/writer’s workshop.
· Student increased stamina through independent reading.
· Teachers utilize components of new adoption as well as PICASSO to cover all grade level reading and language arts standards.
· Teachers use Book of the Month focus lessons to reinforce metacognitive strategies school wide daily.
· Below grade level student in grades 3-5 receive intensive remediation during the school day as well. as in extended day.

· Implement whole phonics instructional program for lower elementary.

	Data Teaming
	

	Intervention Wall
	

	Metacognitive charts and artifacts
	

	DRA
	

	Teacher observation
	

	Lesson plans
	

	Student work samples
	


	School Performance Goal:  Increase the opportunities and number of volunteers participating in school events.

	Monitoring Plan
	Evidence of Change

	Sign In sheets
	· Increased the amount of parental involvement during conference week.
· Increase the amount of stakeholders completing SSP survey, Title I survey and conference week survey.
· Increase the amount of stakeholders visiting school blogs for information.
· Maintain the amount of parents attending community breakfasts.
· Increased the amount of families attending monthly PTA meetings.

	Room parents
	

	SSP Survey
	

	Title I Survey
	

	Conference Week Survey
	

	Blog Counter
	

	
	

	
	


Mid-Year Adjustment
Based on the evidence of change occurring in your building, list any mid-year adjustments that the school will make for second semester.  

	Area of Change (Student Achievement or School Performance) 
	Changes that will be made

	Student Achievement
	Students are grouped based on ability within Math Workshop/Guided Math in the classroom due to scheduling conflicts. Remediation occurs throughout the nine-week grading period within the homeroom classroom instead of compacting during the 6-9 week period.

	Student Achievement
	Additional intensive remediation was added during the day for grades 3-5 with a focus on test strategies specifically in reading and math.  In addition, 2nd grade students were added to the extended day program with a focus on phonics

	School Performance
	For the first half of the school year, our focus has been getting families to attend school functions.  For the second half of the year, we will shift our focus to getting the parents involved in school related activities.  We will set a goal of each classroom teacher will request one volunteer from their classroom to volunteer before the end of the year. Parents can be encouraged to read a book, help with centers, help the teacher with projects, etc.  In addition, we will focus on encouraging parents to hold an office on our local PTA board. 
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