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Comprehensive Needs Assessment

We have developed our Title I Schoolwide plan and our School Improvement plan with the participation of individuals who will carry out the plan.  The persons involved were:
Liz Murphy, Principal



             Cissi Kane, Math Coach
Kristen Beaudin, Assistant Principal


Karen Howell, Literacy Coach

Michelle Harris, 4th Grade Teacher/Parent 
             Andrea Newton, EIP/Reading Recovery
Tracy Crum, 3rd Grade Teacher/Parent


Jeannette Gray, Fifth Grade Teacher

Arleen Folorunsho, ESOL Teacher


Peggy Milam-Creighton, Media Specialist

As a Title I school, Compton struggles with home issues and a high transient population which negatively impacts academic performance including inadequate healthcare and living conditions, transportation, lack of reading materials, tardiness, gang influence, language barriers, and limited background experiences for our students.  In response to these issues, through the use of Title I funds, Compton employs a part-time parent facilitator who works closely with the school community, offering support services for parents as well as providing school-based learning activities for Hispanic parents through our monthly parent School for Success that provide parents skills, computer usage, helping their students succeed in school and conversational English. Recognizing the students’ needs for after school enrichment, Compton staff supports the following initiatives:  After school tutoring, Girl Scouts, Boy Scouts, Art and Technology enrichment in our After School Programs: Spanish Club, Chess Club.
Action plans have been developed to address identified academic needs. These plans will be monitored throughout the 2010-2011 school year by the SSP and administrative teams. Formative assessments will assist in continuously assessing student learning to guide instruction while strengthening the lesson plans and learning strategies. The emphasis of our professional learning communities lies in student learning and then refining our teaching practices to best facilitate student learning.    The 2010 - 2011 School Strategic Plan is designed to address Compton’s goals of academic success through a rigorous, aligned curriculum that addresses the individual needs of all learners while building strong relationships within the Compton community as we utilize effective learning strategies to increase student achievement.
There are a variety of effective programs, including the Early Intervention Program, reduced class-size model, mentoring programs, classes for the gifted, after school clubs, Reading Recovery, ESOL, self-contained and resource special education classes, after school and summer tutoring, breakfast program, and After School Program, available for students at Compton Elementary.  Support personnel available to the instructional staff include the Cobb County Literacy Coach and Math Facilitator, guidance counselors, Title I staff, school psychologist, Area Lead Teacher, Academic Coach, technology teacher, Parent Facilitator, and school social worker. These programs and personnel support the efforts at Compton for improved academic achievement. Enrichment programs provide additional hands-on experiences, which focus on student needs and school goals. The Technology program emphasizes the important technical skills needed in today's society. Technology integration enables the instructional staff to teach the 

Performance Standards in interactive units of learning.  The specialist teachers in physical education, music, technology, and art incorporate these standards and school goals into their programs. Students are given opportunities to participate in Chorus, Student Council, Compton News Team, Chess Club, Spanish Club, Drama Club,  and Safety Patrol.
Community support is enhanced through the support of our School Council by increasing communication from the school about the effectiveness of the academic program at Compton. Additionally, our Partners in Education Program continue to grow. Current Partners in Education include: Publix, Kroger, Dairy Queen, Walmart, Macland Presbyterian Church, West Cobb Chiropractic, Puckett EMS, Gold’s Gym, Bruster’s, Powder Springs Police Department, Global Civic Preservation, and United Community Bank. These business partners have been instrumental in providing support and assistance to Compton Elementary School and the community. The School Improvement process is intended to strengthen this communication.
The staff has been charged with creating and implementing a school-wide behavior management and school safety program. These programs were designed to improve student self-discipline and maximize instructional time. Classroom support will encourage positive interactions and further strengthen skills in all academic areas.

Significant Challenges 
Several challenges continued to be identified using the available data. These factors were considered by each grade level as School Improvement Plans were developed. The No Child Left Behind Act of 2001 has had a direct impact on the school and influenced the plan and the actions necessary to raise student achievement. The immediate challenge facing Compton is to increase student achievement in Reading/English Language Arts and Mathematics in our Students with Disabilities subgroup as well as targeting disadvantaged groups in the same areas. 

Compton will face the challenge of meeting the needs of our Special Education, EIP, and growing Hispanic populations.  These groups continue to struggle to meet proficiency as measured by the CRCT.  Intensive small group instruction in the areas of reading and mathematics for all students and increasing purposeful added support to these groups as well as our ESOL students is a priority.  Title I funds are used to purchase instructional materials designed for small group instruction as needed by these students.  Aggressive and creative opportunities for teacher collaboration and planning are receiving high priority as a focus for funds and resources.  

The impact of high transiency rates presents a significant challenge and threatens the acquisition of basic skills in both reading and math as well as presents difficulties in developing connections and relationships with parents in the educational process of their student.  This then results in greater challenges in getting these parents to attend school related activities as well as parent support of the classroom teacher.  

The time and support provided by professional learning and collaborative planning is invaluable for student success.  It is a continual challenge to find the time to effectively implement these programs.  Through the use of Title grant monies, semester curriculum planning opportunities will be implemented for teachers.  Staff development funds will provide the resources to enhance our professional learning opportunities and instructional needs.  

Compton underwent an extensive Georgia Assessment of Performance on School Standards (GAPSS) diagnostic process in the 2006-2007 school year to determine school needs and, based on quantitative and qualitative data collected from a variety of sources, chart the progress of the school.  This analysis was not favorable.  In all eight key factors for school performance, Compton scored in the Emergent or Not Addressed category of performance.  This report does provide a very specific and comprehensive framework for continued improvement and implementation of school and student improvement. We have addressed and improved every factor in this report and we are clearly seeing marked improvement and expect this to continue in the upcoming year.
Compton did make AYP for the 2007-2008 and 2008-2009 school years.  We have experienced gradual growth in the increased improvement of our Students with Disabilities in Math.  We expect to continue to experience this growth in the upcoming year.  However, with the increase in the absolute bar for SWD math, we are having to wait for our retest results to determine if we made Adequate Yearly improvement for the 2009-2010 school year.    
Compton Elementary School maintains a focus on the improvement of student learning and school performance based on the Georgia School Standards.  The foundation of our Key Committees and the active part they will take in setting achievement goals is in place for this year.  The School Keys will be used as the tools for effective, high impact practices for our school to assist in measuring, guiding, and facilitating the constant growth that occurs as we strive for continuous improvement.
Student Performance Data Analysis
The staff at Compton uses a variety of data to guide its decision making in order to provide and maintain instructional and organizational effectiveness.  The sources used to generate the data include assessment at the local, county, state, and national level.  

The Georgia Criterion Referenced Tests (CRCT) assesses the curriculum areas of Reading, Language Arts, Math, Science, and Social Studies. Data from the CRCT administered in the Spring of  2009 in grades one through five show the following student performance at or above passing in reading, language arts, and math:  First grade: 82 % in reading, 81% in language arts,  and   82% in math; second grade:  84% in reading,  52% in language arts, and   67% in math; third grade:  80% in reading, 75% in language arts,  and 60% in math; fourth grade:  79% in reading, 65% in language arts,  and 52% in math; fifth grade: 78 % in reading, 73% in language arts,  and 76% in math.  

Compton’s overall reading scores of meeting and exceeding the standard for grades 1-5 were 81%  while math scores were lower with an average of  68% of scores meeting and exceeding standards.   Further analysis of data from the CRCT for grades 1-5 indicate  lower achievement in our Students With Disabilities Subgroup  We are striving to make gains in math in all subgroups in the upcoming year.  Our focused efforts will be in the area of Math as well as English/language arts.
Although, our focus this year will concentrate in Reading and Math, for report purposes our 5th grade writing scores for the 2009-2010 school year indicated a slight decrease in scores of meeting and exceeding as compared to the previous year score.   In response to the trends represented in the testing data, Compton Elementary will focus its school improvement efforts in the areas of reading and math.  The goals included in this plan are impacted by data collected and analyzed in comparison to data from Cobb County averages and State averages.
STUDENT LEARNING PRIORITIES

Student performance in the areas of reading and math on the CRCT continue to demand close scrutiny.    Teachers agree that extra support is needed in the areas of reading and math as we implement small group instruction in all grades.  Therefore, these will become our main academic subject focus during the 2010 – 2011 school year.

In order to increase reading comprehension and achievement, teachers will implement various strategies encouraging students to become proficient readers at or above grade level.  During collaboration that focused on the school data, teachers decided Compton will focus on the implementation of small group instruction with EIP support.  Guided Reading Training was conducted by recognized professional educators familiar with the field of teaching reading and this model of instruction will remain in place in the 2010 – 2011 school year.  Throughout the year the Academic Coaches will be providing additional school-wide focus times of instruction in the area of researched based reading strategies and math problem solving strategies. There will be a constant examination of student achievement to identify and support the learning of struggling readers in all grade levels. 

In order to increase Math achievement, it was decided by Compton teachers that instruction and support in mathematics will be delivered through small group instruction with EIP support with an extra hour of math instruction planned for this year.  Guided Math training has been conducted by recognized professional educators and coaches familiar with the field of teaching mathematics and this year we have added a Math Coach.  We will implement daily word problem solving with discussion focused on how to solve problems. The Academic Coaches will be providing additional school wide focus times of instruction in the area of research based problem solving strategies.  Teachers will collaborate at various times throughout the year to see growth among students.  Using word problems and class discussion as a basis for this strategy will help increase reading achievement as well as math.  

STUDENT PERFORMANCE PRIORITY 

All students will demonstrate proficiency in reading comprehension at or above grade level. 

All students will become proficient problem solvers in areas of mathematics at or above grade level.

SCHOOL PERFORMANCE PRIORITY

Parent involvement is crucial to a positive school environment.  Compton will offer opportunities for family and community involvement in the activities of the school with the expectation of increased student achievement. 

We will create an environment and culture that encourages, promotes and nurtures student, parent, family, and community involvement.
SCHOOLWIDE REFORM STRATEGIES

Strategy 1:  Teachers will incorporate the use of reading and writing across the curriculum.

Teachers will:

1. Identify the strengths and weaknesses of individual students in their class.

2. Teachers will articulate how they have adjusted instruction based on the analysis of student work.

3. Teachers will articulate how students are grouped for additional instruction based on identified weaknesses.

4. Formative and summative assessment data will be routinely disaggregated to adjust implementation of the curriculum and to improve instruction through participation in data teams.

5. Incorporate the components of balanced literacy in classroom to include whole, small, and individual group instruction.
Strategy 2:  Teachers will incorporate the use of problem solving across the curriculum.

Teachers will:

1. Identify the strengths and weaknesses of individual students in their class.

2. Teachers will articulate how they have adjusted instruction based on the analysis of student work.

3. Teachers will articulate how students are grouped for additional instruction based on identified strengths and weaknesses.

4. Utilize Math Rap.
Strategy 3:  We will create an environment and culture that encourages, promotes, and nurtures student, 
                     parent, family, and community involvement.
At Compton, we will provide opportunities and activities to involve parents and all 

stakeholders in the activities of the school.  We will also provide numerous opportunities for


parents to feel welcome in the school and encourage visits to their student’s classrooms.
Highly Qualified Professional Staff

Compton has 60 full and part-time certified faculty members, which includes teachers, administrators, media specialist, and counselors.  All but two of classroom teachers at Compton Elementary School are highly qualified.  There are 23  non-certified staff members including paraprofessionals, office staff, lunchroom workers, custodians and school nurse.  Members of the administrative team as well as certified teachers also attend the various job fairs offered throughout the county and surrounding areas to attract qualified teachers.

	HIGHLY QUALIFIED TEACHERS

	
	Number of

Certified Teachers
	Percent of Highly Qualified

Teachers Teaching in Field for Entire Day
	Number of Core Teachers Teaching Out of Field for One or More Periods During the Day

	2005-2006
	57
	96
	2

	2006-2007
	63
	96.8%
	2

	2007-2008
	54
	98
	2

	2008-2009
	60
	98
	2

	2009-2010
	58
	99
	1

	2010-2011
	
	100
	0


Professional Development 
The emphasis on professional development has also assisted staff members to deal with diverse student needs and to maintain the focus on research-based teaching strategies. The staff development program has been designed to strengthen the overall quality of the instructional process. Staff meetings are used as professional learning opportunities where the Academic Coach, Administration, Area Lead Teachers, and classroom teachers provide this training.  Professional learning needs are assessed through data collection, grade level minutes, staff survey and data collected through Classroom Learning Walks.  It is our intent to provide differentiated staff development opportunities as a continual practice within the school. 

A strong commitment to use Title I and Staff Development money to provide high-quality professional development for the entire staff is present at Compton.  The staff development will be designed to increase student achievement in Reading/English Language Arts, Writing, and Math with an emphasis on small group instruction.  A Title II Grant was approved to provide staff development to create and implement grade level curriculum planning and staff development in the area of small group instruction strategies and implementation. Professional development will be offered in small and large groups, during planning time, staff development sessions after school, on local in-service days and in training offered by the Academic Coach, county Math and Literacy Coaches and Area Lead Teachers. All available resources will be used to ensure that professional development is directed toward high academic achievement for all students and aligns with the School Improvement Plan.

Professional learning activities for Compton staff is funded by School Focused Staff Development Funds, Title I Funds, and Title II Funds.  Teachers are provided release days to align curriculum standards and develop performance based lesson plans as they participate in professional learning activities that address curriculum standards, instructional best practices and the differentiated needs of individual learners including students with disabilities and ESOL.  Early release days designated by the school district provide time for professional learning as well as learning opportunities throughout weekly faculty meetings, Coach’s Corner training, Connections training (additional 50 minute time block used periodically as needed) equip the Compton staff with invaluable and needed professional learning to enhance instruction.  

Strategies to Increase Parental Involvement

Compton Elementary will continue to support and develop a strong comprehensive parent involvement policy.  The efforts are designed to:

· Build meaningful, two-way communication between home and school.

· Parent/Teacher Conferences

· Open  House PTA

· Language Translators

· Parent Newsletter in English and Spanish

· In-Touch call out system

· PTA meetings

· Thursday Folders

· Daily Agendas

· Monthly School Newsletter

· Promote and Support Parenting Skills

· Family Literacy Programs

· Parent University

· Family Movie Nights

· Christmas Dinner for Families

· PTA Programs

· Fifth Grade Articulation

· School for Success

· Parent Resource Center

· Increase Student Achievement

· CRCT Parent Night

· Homework Assistance

· After School Tutoring

· Academic Intervention

· Reading Wall of Fame

· Math Wall of Fame

· Compton Key Club

· Reading and Math Celebrations

· Parent partnership in academic strategies

· Create Opportunities for Parent Engagement and Partnership

· PTA Membership

· Parent/Policy Compact Action Planning Committee

· Volunteering at School

· School Council

· Promote learning at home through everyday activities

· Read with, to and around your student

· Sort items

· Reinforce the value of family routines

· Monitor the watching of television

· Encourage parents to visit our Parent Resource Center
· Mother, Father, Grandparent Breakfast Programs
· Empower parents to assume the role as their child’s number one advocate

by providing parents with information sessions throughout the year to address:

· Title I programs

· Parent’s Right to Know

· Parent Information Workshops and Parent Volunteering

· School Policies and Procedures

· School Curriculum Information

· Student Assessment

· Local and State Assessments

· Georgia Performance Standards

· Transitioning from pre-kindergarten to elementary and elementary to middle school

· Parents and community members will be given timely responses to their concerns and suggestions.

· All concerns and suggestions submitted in writing or verbally are responded to in a timely manner.  Information from parent survey has resulted in the development of our school’s parent involvement action plan.

· School Parent Compact

· The parent compact was developed jointly with our parents, staff and students.  All families, school staff, and students are asked to participate by signing the compact to show their support.  The compact will be distributed within the first months of school.

· School and Community Partnerships

· Our school partnerships with the local community.  Our partners are:

· Macland Presbysterian Church

· Publix

· Kroger

· Dairy Queen

· Walmart

· West Cobb Chiropractic

· Puckett EMS

· Gold’s Gym

· Bruster’s

· Powder Springs Police Department

· Global Civic Preservation

· United Community Bank

We plan to continue this year to hold parent support groups in order to enhance the involvement of our Hispanic families through our monthly School For Success.  We employ a part time parent facilitator to assist in communicating with non-English speaking parents. In order to further strengthen the home school connection for all parents, we have parent resource with materials available to promote understanding of educational concepts in order to support their children. We were afforded the parent facilitator and parent resource room through Title I funds. 

Transition for Preschool and Fifth Graders

We invite and encourage local preschools and daycares from the community to experience a partial day in the Kindergarten classroom setting so that the children may become familiar with the setting, as well as some routines and procedures through the formation of our Kindergarten Academy.  Our parent facilitator hosts Mommy and Me mornings twice a month for parents and preschoolers to experience and learn about kindergarten and to promote educational partnerships with parents.  
Our Fifth grade students take a field trip each year to spend a half day at Tapp Middle school to become familiar with the setting as well as routines and procedures.  With the support of guidance counselors, lessons are presented to the Fifth grade class on various systems that the middle school uses. To facilitate vertical alignment between fifth and sixth grades, we have planned meetings between our fifth grade teachers and Tapp’s sixth grade teachers to promote a smooth academic transition between our schools.  This past year, in collaboration with Tapp Middle School, we offered accelerated math classes at Tapp for our fifth grade students as well as a transitional Compton/Tapp Academy program during the summer to acquaint our students with Tapp and the middle school experience.
Including Teachers in the Decisions 
Compton participates in a shared decision making model of leadership.  The SIP team and Key Committees, with members from the administration, grade level teams, and support personnel, meet regularly to discuss the instructional program and develop strategies to enhance student achievement and initiate professional development for the staff. This model has proven invaluable to the staff as they have adjusted instruction to meet changing student needs.

Through collaborative planning each grade team determine the focus of instruction based on the needs of all students.  This data guides instruction as well as forms the basis of the needs for our professional learning.  The formation of our Key Committees make it possible for all teachers to focus on our school learning goals and develop school wide strategies and programs to promote and support active and monitored academic achievement of our students.

Coordination and Integration of Federal, State, and Local Services and Programs
Compton Elementary is a Title I school which affords us additional funds that can be used for additional staff and programs to help meet the needs of our "at-risk" and Limited English Proficient (LEP) students. Due to the impact of these subgroups on our adequate yearly progress we have provided staff development to implement specialized instruction to increase academic growth. Our EIP classes are a combination of self contained and reduced class size in order to meet the specific needs of students. We have four special education teachers and two paraprofessionals that serve our students with disabilities. Our special education program is a combination of self-contained, small group pull out and inclusion to meet the needs of students with disabilities and their IEP goals.

Money from Title funds support our extensive remedial programs for grades three through five.  Local Twenty Day funds also support our remediation efforts at Compton Elementary.
Activities to Insure Mastery for Students Who Experience Difficulty Mastering Standards 

Students were provided additional intervention through the following services: 

· Small Group Instruction:  ALL students

· Guided Math Instruction

· Guided Reading Instruction

· Co-Teaching in the Regular Education Classroom

· Early Intervention Program: 

· Reading Services

· Math Services

· English Language Learner Support: 50 students 

· Extended Day Tutoring Services: 34 students

· Supplemental Educational Services

· Mentor Program

· Reading Recovery

Individual Student Assessment Results and Interpretation Provided to Parents

· Parents will be provided information on school performance and student’s individual assessments:

· Information on school performance is shared at academic focus nights, in Thursday folders, and accessing school web site.

· The school wide results of CRCT, ITBS and CoGAT testing are sent home to parents, posted in our SIP plan on school web site

· Parent-Teacher Conferences will be held to further assist parent the opportunity to discuss individual student performance and give input on how to work with their children

Collection and Desegregation of Data 
Students at Compton needing additional intervention strategies were identified through the use of Macros.  Student data was disaggregated according to testing sub groups that affect Adequate Yearly Progress.  Students were also identified using the previous school year CRCT test scores.  Any student scoring below 825 in reading or math was identified and began receiving additional support and/or interventions in the classroom.  Individual teachers identified students within their classroom through the use of running records and the Diagnostic Reading Assessment (DRA) for reading and Informal Math Inventory (IMI) and Benchmark assessments for math.  This data is tracked weekly on Compton’s data walls.  Lastly, students were identified through teacher recommendation and professional dialogue during the Response to Intervention (RTI) meetings.  Achievement series data is used to help evaluate and guide instruction.  
Valid and Reliable Assessment
Each year, test results from numerous assessment pieces are analyzed to identify specific strengths and weaknesses in student performance. This information is used to redirect teaching strategies and guide instruction. Data is collected from ITBS, CogAT, CRCT, Georgia Writing Assessments for grades 3 and 5, Performance Series Test, ACCESS for ELL (English Language Learners), County Benchmark Assessments, COACH CRCT practice materials, portfolios, student writing samples, student assessment folders, G-KIDS, IMI's (Individual Math Inventories), DRA's, and EIP skills assessments.
Provisions for Public Reporting of Disaggregated Data

Compton strives to build meaningful two-way communication between home, school, and community.  Annual letters are sent home communicating our school AYP status to parents and stakeholders.  Our School Council meets monthly to share and increase community awareness of activities and academic progress of our school.  Information of data is also disaggregated through the use of :
· Parent/Teacher Conferences

· Open  House PTA

· Language Translators

· Parent Newsletter in English and Spanish

· In-Touch call out system

· Walls of Fame Postings for Student Achievement

· PTA meetings

· Thursday Folders

· Daily Agendas

· Monthly School Newsletter

· School Website
Title I Schoolwide Plan:

Developed During a One Year Period
Compton has developed, reviewed, and revised as needed throughout the school year the schoolwide plan and our School Improvement Plan by a team of teachers, administrators, and parents.  
Developed with the Involvement of the Community, Teachers, Principals, and other School Staff, and Pupil Personnel, and Parents

We have developed our Schoolwide plan and our School Improvement Plan with the participation of individuals who will carry out the comprehensive plan.

Persons involved in this process:

Liz Murphy, Principal



             Kristen Beaudin, Assistant Principal

Cissi Kale, Math Coach



Sharon Penquite, Second  Grade
Ashley Kirby, Math Coach


             Karen Howell, EIP/Reading Recovery
Carey Hardin, Special Education


Jeannette Gray, Fifth GrcAade Teacher

Arleen Folorunsho, ESOL Teacher


Peggy Milam-Creighton, Media 

Michelle Harris, Parent
Available to LEA, Parents, and the Public

Our Schoolwide Plan as well as our School Improvement Plan is available to access on Compton’s local website.  Paper copies are also available in the front office as well as in the Parent Resource Center.
Translated and Other Documents

The Schoolwide Plan is available in the Parent Resource Center and the front office that are also translated in Spanish.  All communication sent home is also translated into Spanish as needed.

Statement is in our Parent Involvement Policy
“In cases where the students reside in a Neglected and Delinquent Residential Facility, a representative from the Facility can serve as a proxy for the parent(s).”
PAGE  
2
Compton Elementary School

School Wide Title Plan

